Samara Foundation

2008 Letter of Intent Guidelines
Please address the following in no more than 3 pages. 
1)  YOUR ORGANIZATION
Provide a brief background of your organization, and its support for Vermont’s gay, lesbian, bisexual and transgender population. 

2) THE NEED
Describe the problem or challenge you are trying to address If you are seeking funding for general operational needs, describe why you need Samara funds at this time. 

3) THE PLAN
Tell us how you plan to address the need. Include details regarding the goals you hope to achieve with the project, the activities you’ll implement to meet these goals, the numbers to be served, and the projected timetable with an anticipated completion date. If you are seeking funding for general operational expenses, tell us about your services and numbers served. 

4) 
Outcomes

Tell us how you will know you have been a success. What will be different and better as a result of your efforts?
5) THE PROGRAM/ORGANIZATION BUDGET

Describe the different funding sources for the program.  What will happen if funds are not received?  Attach a complete program budget. (If funding is for general operating expenses, submit the entire organization budget.) 
6) OVERALL FUNDING
What is the long term plan for sustaining the project (or organization)? 

